Tierra de Zia HOA Minutes — January 18th, 2021

Convened at 6:31pm

Officers Present: Libby Manabat, president, Mary-Deane Lynn, vice president, Andrew
Kirkpatrick, treasurer, Athena Ortiz, and Colin Rowe, secretary.

Also present:
Camille Roybal, office manager.

Sandy Waltz, resident and owner of O2, via conference call.
Isabel McCormick, resident and owner of C5, via conference call.

6:38 Minutes from December meeting read and approved.

Owner Comments

- Isabel asked about the high cost of re-paving. Believes we should tell people at the
annual meeting and possibly put it on hold.

- Sandy and Isabel would like to form Paving Subcommittee.

Old Business
- General Maintenance 2021 projects schedule:
- Mucking upper pond.
- Building L will be painted.
- Charro will be repairing fencing.
- Gates were greased recently. Partial open/close problem on Zia was fixed.
- Ramon might be coming back.
- Laundry room needs new machines. ~5$7,000 has been allocated in the budget for new
machines.
- M1 won the holiday lights contest. The prize is a $50 gift card to Panera Bread.

Treasurer’s Report
- Over-budget on legal fees due to dog lawsuits.
- Can’t keep forgiving fees. We already absorbed a lot during the HOAMCO
transfer.
- $10,000 for chimney inspections didn’t get spent. We can roll that over to this
year.

New Business

- Spoke to attorney about assisting with collections.

- We still need a 3™ party collection agency.

- We need more community activities to bring people together.

Annual Meeting Preparations
- Paperwork and emails have gone out to everyone.

Adjournment



Meeting adjourned 8:08pm

Next meeting is the Annual Meeting: February 6™, 2021.
Will be held on Zoom because of quarantine.
Next board meeting will be February 15", 2021.



